Our Vision:

At Brockenhurst CE Primary and Pre-School
our vision is to inspire a love of learning,
within a nurturing Christian environment

Our Christian Values:
Loving, Hopeful, Thankful

Our Learning Values:

Ambitious, Independent, Resilient,
Resourceful, Inclusive, Caring
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STRATEGIC PLAN 2022-2025



Our mission for School and Pre-School.

At Brockenhurst CE Primary School and Pre-School we aim to inspire
children so that they excel in all areas of learning.

We want them to have limitless aspiration to achieve and reach their
full potential.

We want all our children to be happy. We want our children to feel
valued, secure and cared for.

We want our curriculum to excite children so that they can develop
their wider interests and fulfil their ambitions.

We want our children to grow and develop empathy for Christian
values and to have respect for all faiths and beliefs across the world.

learned skills to fully equip them for the future, with a clear
understanding of their moral responsibility to ensure a safe and healthy
world for humans, animals and world resources.

We want our children to become active citizens, with specifically ’I

When our children look back on their primary school days we want
them to have happy memories of enjoying and excelling “in the
presence of God” and share that positive experience with the world.

= .
Imagination will get you everjwhere_m

s . '.> v “u
TR
$ s o

We want our children to dream, to imagine and to be inspired.

We aim to:

Create a nurturing environment founded on Christian values for all.

+ Respect all children, adults, animals and living things.

Be vigilant about children’s safety and well being.

«  Empower children to overcome barriers to learning.

« Encourage positive mental well being.

« Develop resilient, reflective and resourceful learners.
- Grow critical, creative and evaluative thinkers.

« Acknowledge, appreciate and celebrate difference and cultural
diversity.

+ Utilise the local environment to support learning in a unique setting.

« Develop confidence through the love and support of the school,
church and community.



Our strategic ambitions for our School
and Pre-School 2022-2025.

1. To be the destination school of choice, recognised as offering
outstanding provision by all.
We will know we have achieved this by:

«  Our pupil numbers will consistently be a minimum of 95% of our
published admission number (PAN).

« Staff recruitment data will indicate posts are filled efficiently and
effectively and exit interviews of staff indicate they are leaving either
for personal reasons or for career development.

+ Our staff, pupil and parent surveys indicate positive views of the school.

+ Feedback from our community shows the school is active within the
wider community.

«  We have a broad and balanced curriculum in place, linking with clubs
and the wider community.

+ Feedback from visitors including Ofsted is positive and reflects our
culture and ethos in action.

2. To build community partnerships which enhance the life of the
School and Pre-School.

We will know we have achieved this by:

« Anincrease in the number of volunteers taking part in the life of the
School and Pre-School.

« Anincrease in the number of community groups using the facilities.

« Thereis a consistent flow of information between the School and
Pre-School and the local community and vice versa.

3. Our children are prepared and equipped for the next stages in
their lives.

We will know we have achieved this by:

+ Our Christian and learning values are embedded in the day to day life
of the School and Pre-School.

+ Our skills based curriculum developed in line with increasing
knowledge is delivered across all ages and phases.

+  We can track the outcomes of our pupils who have moved on from us.

4. To form strong partnerships with other schools and education
providers.

We will know we have achieved this by:

+ New formal and informal arrangements being in place with other
schools and education providers that enhance the resources and skills
available for our children.

« Governance arrangements are continually reviewed to ensure there is
strong and effective leadership in place.

«  We both lead and participate in arrangements with others.

5. To enhance the physical environment of the school and the
visibility of the provision.
We will know we have achieved this by:

+  Our School and Pre-School are rooted together.

+ The front entrance to our School and Pre-School is enhanced.

« Updated IT and digital resources provision is in place.




