Effectiveness of Leadership and Management

Leadership Team
IMPROVEMENT 1

Maintain and continue to develop a
strong and effective safeguarding culture
within Pre-School and School

Develop expansion of pre-school to offer
provision from aged 6 months (48 weeks
of the year)

Develop parent workshops to expand
home support for learning (meeting the
need)

Effectiveness of Leadership and Management

Governance
IMPROVEMENT 1

Implement governance action plan 24/25
including succession planning

Challenge progress, achievement and
attainment of all pupils and associated
groups

Develop new strategic plan for 2026 to
2029 including all stakeholders

Brockenhurst CE Primary & Pre-School

School Improvement Plan 2024-25

Outcomes for Children and Learners
IMPROVEMENT 2

1. Reduce progress gap for PP/SEND pupils and
lowest 20%

2. Sustain progress, achievement and
attainment of all pupils — progress checking

3. Develop greater depth through task
design/opportunity

4. Reflect on barriers to learning and
attendance themes, with actions taken to
adjust

Vision:
To inspire a love of learning,
within a nurturing Christian environment

L)
Loving tf Thankful

Hopeful

We Enjoy and Excel In the Presence of God

Learning Values: ~AMBITIOUS RESILIENT INCLUSIVE INDEPENDENT RESOURCEFUL

Quality of Teaching Learning and Assessment
IMPROVEMENT 3

1. Subject leaders to triangulate their subject
and assess within the wider curriculum

2. Develop visual representation for learning
values ‘The Brockenhurst Child’

3. Develop application of ‘mastery’ across
the curriculum

Personal Development, Behaviour and Welfare
(Spiritual, Moral, Social, Cultural)
IMPROVEMENT 4

1. Develop worship ambassadors and a
reflective space with the Church Youth and
Families worker

2. Review evidence base for SIAMS and act
accordingly

3. Develop use of live music (instrumentals)
within singing sessions

4. Develop access to renewed library space

CARING



