We enjoy and excel in the presence of God
Loving, Hopeful and Thankful

[image: ]  Brockenhurst Church of England Primary School
And Pre-School

Full Governor Board Meeting

On Monday 9 September 2024 at 4.30 pm


MINUTES

	Present:
Vicky Wales (VW) Foundation (Chair)
John Littlewood (J Li)	 Headteacher
Denis Dooley (DD) Co-opted 
Marie Macey-Dare (M M-D) Co-opted
Jo Plummer (JP) Foundation
Kevin Plummer (KP)	Local Authority
Lisa Prichard (LP) Staff Governor
Andy Simmons (AS) Parent Governor – left the meeting at 6 pm

In Attendance: -
Tracy O’Connor LA Clerk

	Apologies
Lucy Ladd (LL) Parent 
Simon Newham (SN) Ex-Officio Foundation 
Julie Edwards (JE) Associate



The meeting was Quorate throughout and commenced at 4:30 pm.

Blue type indicates Governors fulfilling their core function of holding leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff.

	
	RE - Curriculum Presentation – Rachel Platt

Governors were given an update and next steps.  

Jerusalem Trust

Secured a grant with Jerusalem Trust- New bibles 
More age appropriate and recommended by Hampshire County Council
The Bibles were shared with the Governors.

Action Plan 2024-2025
1. To prepare for SIAMS inspection 
Build portfolio of evidence, attended SIAMS training to feedback to JL/JE, teachers and governors, network and share experience with other schools 
2. To embed Creativity across RE including P4C opportunities and visitors
Sample of work, experience days and trips attended.  
3. To ensure cycles are consistently used to plan units of work and update vocabulary on RE displays Child speak, to ensure children understand the cycle of enquiry 
4. To ensure that new planning and resources and in place for new units including use of new bibles 
Children experience a wide range of experience, teachers feel well supported with new concepts 

Preparing for SIAMS 2024-25

· The Statutory Inspection of Anglican and Methodist Schools (SIAMS). 

· Framework has recently changed 
· 1 inspector for 1 day, will call Head teacher and give a week’s notice. 
· Inspector will look at website to gather evidence – including R.E, worship, Values, ethos, update policies, photos of our Christians values – for example; photos of Harvest Festival. 
· Governors and Senior Leaders to check relevant policies have been reviewed and up to date on website. 
· Inspector – will request paperwork – including staffing, history of the school, classes, headline data, OFSTED report, last SIAMs inspection. 

From last SIAMS inspection
Areas to improve 
· Develop further opportunities for pupil and adult spiritual growth across the school, linking this with prayer. 
· Further embed the school’s Christian values and the school’s vision, ensuring pupils understand them and that they are rooted in the Bible. Ensure that the values are reflected in key school policies. 
· Using the established model for Year 6 pupils leading collective worship, continue to develop pupil participation in planning, leading and evaluating worship and ensure that all pupils are able to access worship each day

RP shared a SIAMS Action Plan that she had developed with the Governors.  Inspector questions, considerations and key questions/ action/evidence and impact were shared.

The inspection is broken down into 6 questions.  

IQ1: How does the school’s theologically rooted Christian vision enable pupils and adults to flourish?
IQ2: How does the curriculum reflect the school’s theologically rooted Christian vision?
IQ3: How is collective worship enabling pupils and adults to flourish spiritually.
IQ4: How does theologically rooted Christian vision create a culture in which pupils and adults are treated well?
IQ5: How does the school’s theologically rooted Christian vision create an active culture of justice and responsibility?
IQ6: Is the religious education curriculum effective (with reference to the expectations set out in the Church of England’s Statement of Entitlement for Religious Education)?

Q: How does the school support children who are non-Christian.  How will the school reflect how they support other faiths?
Other faiths are supported within the teaching/curriculum.  Children can be withdrawn from worship.  Children are invited to pray if they wish to. 

Q: Do the children say Grace before food?
Generally they do not because there are different meal sittings.  The children are unable to all eat at the same time.  It was suggested that the children could develop their own and do it in class when they line up for lunch.  

Themes will be communicated in the school newsletter so that parents are aware and have been kept informed.

Q: As it is linked to Ofsted do we know if the SIAMS Inspector are SIAMS specialists?
They are Ofsted inspectors.  It will be important to build the evidence so the inspection reflects all the work that is going on in school/pre-school.  

The Chair advised that as part of the Governors preparation the focus of the Whole Governor Board Training will be Evaluating Spiritual, Moral, Social and Cultural Development.  The training will be on 11 November 2024.  Rachel was invited to attend.  

Q: Rachel was asked if there was anything that the Governors could do to provide support?
Rachel advised that Jo Plummer, Link Governor is very supportive.  It is important now to pull all the evidence together and develop next steps.

Rachel was thanked for attending and for her informative presentation.

	

	
	

	Action

	1.
	Welcome, Prayer and Apologies

The agenda and supporting documents were circulated to the FGB prior to the meeting to enable questions to be prepared.  

The meeting opened with a prayer.  

Apologies were received and accepted from Simon Newham, Lucy Ladd and 
Julie Edwards.
 
	

	2. 
	Election of Chair and Vice Chair for the new academic year

The Clerk asked for nominations to appoint/re-elect the Chair and Vice Chair for the 2024/25 academic year. The Governors discussed the nominations and both appointments were unanimously agreed by the FGB for the new academic year 2024/25. 

FGB Chair – Vicky Wales – Nominated by Jo Plummer 
Seconded by Denis Dooley

Vice Chair – Kevin Plummer – Nominated by Vicky Wales 
Seconded by Andy Simmons

	

	3.
	Safeguarding Presentation 

Keeping Children Safe in Education is updated annually.  The Governing Body need to be made aware of any changes and how that would impact on their role.  

At the beginning of the term staff received the KCSiE update and completed their safeguarding and prevent training.

Governors have clear responsibilities under the guidance which have all been completed.  

Key changes for 2024
· amending the definition of ‘safeguarding and promoting the welfare of children’ in line with Working together to safeguard children updated in 2023
· additional information around when children may require early help, in accordance with the guidance in Working together
· a recommendation for school staff, governors and trustees to use the DfE Data Protection guidance for schools to understand data protection
· clarification that schools continue to be responsible for the safeguarding of pupils they place with an alternative provision provider
Abuse, neglect and exploitation
All staff should be aware of the indicators of abuse, neglect and exploitation understanding that children can be at risk of harm inside and outside of the school , inside and outside of home, and online. Exercising professional curiosity and knowing what to look for is vital for the early identification of abuse and neglect so that staff are able to identify cases of children who may be in need of help or protection.
All staff, but especially the designated safeguarding lead (and deputies) should consider whether children are at risk of abuse or exploitation in situations outside their families. Extra familial harms take a variety of different forms and children can be vulnerable to multiple harms including (but not limited to) sexual abuse (including harassment and exploitation), domestic abuse in their own intimate relationships (teenage relationship abuse), criminal exploitation, serious youth violence, county lines and Radicalisation. 
Abuse 
Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse, including where they see, hear or experience its effects. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or children. 
DSL responsibilities
All concerns, discussions and decisions made, and the reasons for those decisions, should be recorded in writing. This will also help if/when responding to any complaints about the way a case has been handled by the school. Information should be kept confidential and stored securely. 
Children and the court system 
Children are sometimes required to give evidence in criminal courts, either for crimes committed against them or for crimes they have witnessed. There are two age appropriate guides to support children 5-11-year old’s and 12-17 year old’s. 
The guides explain each step of the process, support and special measures that are available. 
The KCSiE LGBTQ+ section is currently under review with new guidance from the DfE which should be received later in the year.  
Definition of Safeguarding
The definition of Safeguarding now includes providing help and support to meet the needs of children as soon as problems emerge and protecting children from maltreatment inside or outside the home including online. 
Early Help 
Early Help now includes any child who goes frequently missing from home, education or care or has experienced multiple suspensions or is at risk of being permanently excluded
Safeguarding is everybody’s responsibility.
Q: How can Governors ensure that children from 6m onwards are safeguarded?  Is there any safeguarding training for nurseries?
Visual, physical changes, verbal and nonverbal, behaviour and how a child presents are key.  Staff make their referrals on CPOMs.  There is training for children under 4.  
AP3: KCSiE updates to be shared with parents (County Lines/Abuse).  HT to attach update to the Newsletter. 
	

	4.
	Terms of Reference for new academic year 2024/25

The Terms of Reference for the academic year 2024/25 were approved by the FGB. 
	

	5.
	Declaration of Business and Pecuniary Interests

5.1 To record any business, pecuniary or personal interest on the agenda items. 
There were no new declarations of business or pecuniary interests declared relevant to the agenda. 

5.2 Update Declaration of interests for new academic year on HSS. 
5.3 Confirm your agreement on HSS that you have read and understood Keeping Children Safe in Education for the new academic year – (Updated guidance comes into effect on 1 Sept 2024) 

How to confirm Declarations on HSS 

· Select you name at top of the page on left. 
· Select edit function on details on right of page. 
· Scroll down to additional fields.
· Save

AP4: Governors to update Declaration of interests for new academic year on HSS and confirm your agreement that you have read and understood Keeping Children Safe in Education for the new academic year – (Updated guidance comes into effect on 1 Sept 2024) 

	


















All

	6.
	Minutes of Last FGB Meeting – 8 July 2024

3.1 To agree and sign minutes of previous meeting
3.2 Matters arising and action points (Action points below)

The minutes of the FGB on 8 July 2024 were an accurate record of the meeting and were approved by the Chair. 
AP1: Chair to sign Approved FGB Minutes 8 July 2024 and forward to Clerk to upload to HSS. 
AP2: Clerk to send Winchester Diocese approved copy of the finalised minutes – 8 July 2024.  Completed.

	






Chair

Clerk



	
	Action Points – FGB 8 July 2024
	Who

	1.
	Chair to sign Approved FGB Minutes 3 June 2024 and forward to Clerk to upload to HSS. Completed
	Chair

	2.
	Clerk to send Winchester Diocese approved copy of the finalised minutes – 3 June 2024.  Completed.
	Clerk

	3.
	A lot of parents have asked that their thanks be passed on to 
Hannah Michael who is leaving.  She will be missed. Completed  

	HT

	4.
	SIP 2024/25 – agenda item FGB – 9 September 2024

	Clerk/HT

	5.
	Governor Visit Reports should be sent to the Clerk to upload to HSS.

	All

	6.
	Annual Governor letter to parents – agenda item September 2024. 

	Clerk

	7.
	Clerk to issue the Skills Audit to the Governors.  To be completed by the end of August.  Completed

	Clerk/All

	8.
	Pupil Survey to be completed in the Spring term – next academic year. 

	Clerk/Chair

	9.
	HT will see if there are any parents who would be willing and have the right coaching level to run a club – to include in Newsletter.  Completed
	HT







	7.
	Head Teacher’s Report (verbal)

7.1  Update on start of academic year and challenges and celebrations

The Pre-school and building work is a significant development that has happened over the summer.  An advert for staffing has gone live.  The training will happen when everyone is on site.  The major change will be after half term it will be an additional provision within the school.  The aim is to open on 4 November 2024.

During the summer the boilers have started to be done.  It is hoped that long term the energy bills will be reduced.  

The library has been completed which the children are enjoying.  The pipework in the library will be removed before Christmas. 

There are new carpets and full redecoration in year 3 and year 5.  

Numbers on Roll

There are 216 children.  193 children in school and 23 children in Pre-school.  Pre-school numbers have decreased because 15 children have moved into year R.  

AP5: HT to pass on Governor thanks for all the hard work that happened over the summer break.  
AP6: HT to pass on Governor thanks to Emma and her team for running the holiday club which was very successful.

7.2 Data overview – KS1/2 and phonics

The data is above National and Local.  

Phonics year 1 – there were 3 children who missed the test.  It is anticipated that 2 children will pass at the end of year 2. 

KS2

	Writing
	80%
	GDS 20%

	Reading
	83%
	GDS 29%

	Maths
	80%
	GDS 20%

	Combined
	74%
	



The results were excellent.  Governors will receive the Autumn data in December.  

Q: When the phonics data is reviewed are any comparisons made with the children who have attended the Pre-school to those that have not?
No comparisons have been made yet.  It will be interesting to see the impact on the outcomes of the children.  Continuity should help to diminish the gaps.  

AP7: HT to thank staff on behalf of the Governors in respect of the data outcomes of the children for the last academic year. 

Task and Finish Group 

Leaflet drop – The leaflets have now been completed and are ready for distributing.  The Task and Finish Group identified what should be put on the leaflet and where they should be publicised – Drs surgeries, waiting rooms, Community Centres, Village Halls, College, Libraries, Estate Agents, Church and Busy Badgers.
AP8: Task and Finish Group - Governors to distribute the leaflets – additional leaflets available from the HT.

	
























HT

HT























HT









All

	8.
	SIP Overview 2024/25 

Governors had previously discussed the SIP 2024/25.  The HT and staff have discussed and tweaked the SIP.  The Plan is now finalised for 2024/25.  

Governors were invited to ask questions.  The document is simpler to follow.  The focus is tighter and very clear.  The Plan reflected some big things that Governors had discussed – new provision, strategic plan and the home support for learning.  It was pleasing to see the development for live music following the music presentation that Governors received.  

The overview will be uploaded to the website. 

AP9: HT to advise parents the SIP Overview is available on the website.  

	












HT

	9.
	SEND update

· All transition documentation has been passed on to receiving secondary schools.
· The Owl centre now used by CAMHS has confirmed in writing (after follow up) that they have received all referrals from Psicon. 
· The SEND policy has been reviewed.
· Informed that the new Educational Psychologist will be in post in October. 
 
	

	10.
	Safeguarding 
10.1 Safeguarding Update – KCSiE 2024 
Completed item 3

10.2 Safeguarding Visits 
The same pattern as last year will be followed including a deep dive and a learning walk.

10.3 Safeguarding Action Plan 24/25 
Completed for 2023/24 and updated for 2024/25.  The Plan reflects the cycle of visits. 

10.4 HCC Annual Safeguarding Audit by 30 September 
Completed and submitted to HCC.

	

	11.
	Staff Wellbeing

There have been some changes within location and role within the school.  Everyone where they have moved or changed is happy with where they are.  Staff are refreshed.  Everyone is positive about the start of the new academic year.  Carrying out the home visits for the new reception children in July has worked well.  It has provided an opportunity to get to know the children.  

The link to Pre-school has been valuable.  

	





	12.
	Governor Matters

12.1 Constitution/succession planning

Lucy Ladd – Parent Gov – 6 Dec 2024
Marie Macey-Dare – Co-opt Gov – 9 Dec 2024

Following discussion with LL, Parent Governor, a decision has been made to advertise for the position now to enable a new Governor to settle into their role.

There is currently 2 Co-opt Governor vacancies.  Governors were asked to consider candidates who might be interested in joining the Governing Board.    

AP10: Governors were encouraged to identify and have conversations/advise anybody who may be interested that there are vacancies on the Governing Board.  (Parent Governor/Co-opt Governor/Foundation Governor (next September)

12.2 Governor link visits and Governor roles and responsibilities 2024/25
During summer discussions all Governors advised they were happy to continue with their roles and responsibilities for the new academic year. 

12.3 Feedback from Individual Governor Review Meetings Summer 24 (report attached)

Over the summer holiday period 2024 the Chair held individual review meetings with all members of the governing body.  Governors were thanked for their time.  Governors views were very consistent of the Governing Body and of the challenges that they have to face.  Governors identified areas they would like to develop further:

· AP11: Could/Should we produce a community newsletter termly?
· AP12: Could the children write an article for the Parish Magazine?
· AP13: Are there notes of the School Council meetings and could these come to Governors?
· AP14: Could the Head Boy and Head Girl come to a meeting or meet with Governors to tell us what they would like to achieve this year?
· Should we plan another Full Board training/development session?  This could be held in the summer term when new Governors have been appointed.

The Governors thanked the Chair for their individual review meetings they were very useful/helpful.

12.4 Reminder - WGBT -  Monday 11 November 2024 at 4:30 pm – Evaluating Spiritual, Moral, Social and Cultural Development

12.5 Governor feedback from any other meetings

There was no feedback from any other meetings

12.6 Governors Skills Audit feedback

AP15:  Governor Skills Audit - Clerk to send to Governors.  Completed.

12.7 GB Development Plan

The Development Plan has 3 main priorities – 

· New Strategic Plan
· Succession Planning
· Working with other schools – the Chair has spoken with Gordon Duff, Governor Services, who is going to try and instigate a group of chairs in the local area coming together to see how they can work and could share best practice/skills across schools (ie budget).  



12.8 Annual Governor letter to parents

Governors discussed the content of the annual Governor letter to parents.  
· What do the Governors do.
· Making a difference/importance that the Governors have made for their children.
· Safeguarding – information/advice – guidance for parents.

AP16: Annual Governor letter to parents – draft to be shared to the Governors.

AS left the meeting at 6 pm
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Clerk






















Chair

	13.
	Health and Safety (Verbal Update)

Lockdown has been taken to the next phase.  Following discussion with staff a system has been developed and has been introduced to the children.  The new system will be tested next week.

Q: Have the new boilers been properly tested to ensure they are working.
The new boilers that are in place have been tested.  Any new boilers that are to be installed will be tested.

Year R Chimney stack - scaffolding – There have now been 7 repairs made to the chimney stack.  It will not be signed off until it has been fixed.

	



	14.
	Parent Governor Feedback
(Opportunity for parent governors to inform Governing Body of any particular issues)

There was no parent governor feedback.

	




	15.
	Documents and Policies for review and approval 

15.1 Governors Code of Conduct (contained in Governor Handbook 24/25)
Updated for 2024/25.  Reflects the new pattern of meetings and contains the Governors Code of Conduct.  Approved

15.2 Adopt HCC Governors Good Practice Guide - Approved
15.3 Confirm adoption of policies and procedures within the Manual of Personnel Practice - Approved
15.4 SEND Policy – Approved
15.5 Behaviour Policy - Approved

	




	16.
	Correspondence

No correspondence has been received.  
	



	17.
	Items to Consult/Inform Parents

Agreed SIP included in Newsletter.
Parent Governor vacancy already issued.

	



	16.
	Dates for future meetings 
FGB Monday 21 October 2024 at 4:30 pm (Apologies received KP/JP)
FGB Monday 2 December 2024 at 4.30 pm

HTPM Monday 16 September 2024 at 8:30 am


	

	
	Impact Statement

· Received annual Safeguarding training
· Received RE presentation
· Approved School Improvement Plan
· Reviewed Governance Action Plan
· Discussed succession planning
· Summer term – agreed additional training/development session
	

	
	
The Chair thanked everyone for attending and for their valued contributions.  

The meeting ended at 6.30 pm.
	





	
	Action Points – FGB 9 September 2024
	Who

	1.
	Chair to sign Approved FGB Minutes 8 July 2024 and forward to Clerk to upload to HSS.  Completed
	Chair

	2.
	Clerk to send Winchester Diocese approved copy of the finalised minutes – 8 July 2024.  Completed.
	Clerk

	3.
	KCSiE updates to be shared with parents (County Lines/Abuse).  HT to attach update to the Newsletter.
	HT

	4.
	Governors to update Declaration of interests for new academic year on HSS and confirm your agreement that you have read and understood Keeping Children Safe in Education for the new academic year – (Updated guidance comes into effect on 1 Sept 2024) 

	All

	5.
	HT to pass on Governor thanks for all the hardwork that happened over the summer break.  

	HT

	6.
	HT to pass on Governor thanks to Emma and her team for running the holiday club which was very successful.

	HT

	7.
	HT to thank staff on behalf of the Governors in respect of the data outcomes of the children for the last academic year. 

	HT

	8.
	Task and Finish Group - Governors to distribute the leaflets – available from the HT.

	HT

	9.
	HT to advise parents the SIP Overview is available on the website.  

	HT

	10.
	Governors were encouraged to identify and have conversations/advise anybody who may be interested that there are vacancies on the Governing Board.  (Parent Governor/Co-opt Governor)
	All

	11.
	Could/Should we produce a community newsletter termly?

	HT

	12.
	Could the children write an article for the Parish Magazine?

	HT to discuss with staff

	13.
	Are there notes of the School Council meetings and could these come to Governors?

	LP to discuss with B/D

	14.
	Could the Head Boy and Head Girl come to a meeting or meet with Governors to tell us what they would like to achieve this year?

	HT 

	15.
	Governor Skills Audit - Clerk to send to Governors.  Completed.

	Clerk

	16.
	Annual Governor letter to parents – draft to be shared to the Governors.

	Chair




Roles and Responsibilities

	Area
	Governor

	Art
	Lucy Ladd

	DT
	Vicky Wales

	English
	Jo Plummer

	Humanities  (Geography/History)
	Lucy Ladd

	Maths
	Denis Dooley

	Modern Foreign Languages
	Vicky Wales

	Music
	Vicky Wales

	PSHE
	Andy Simmons

	RE
	Jo Plummer

	Relationship and Sex Education (PSHE)
	Andy Simmons

	Science
	Simon Newham

	Sport
	Andy Simmons

	
	

	Community and Business
	Denis Dooley

	Data Protection
	Kevin Plummer

	Development and Training
	Vicky Wales

	Early Years including Pre-School
	Marie Macey-Dare

	Health and Safety, Finance
	Kevin Plummer

	Pupil Voice
	Simon Newham/ Julie Edwards

	Safeguarding
	Vicky Wales/Jo Plummer

	SEND
	Vicky Wales

	Staff Wellbeing
	Simon Newham/Jo Plummer

	Volunteers and Volunteering
	Lucy Ladd





	Committees
	

	Headteacher Performance Management
John Littlewood 
Vicky Wales
Simon Newham 
Kevin Plummer 
Tracy O’Connor (Clerk)
	Pay Committee

John Littlewood
Jo Plummer
Kevin Plummer
Vicky Wales
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