Effectiveness of Leadership and Management

Leadership Team
IMPROVEMENT 1

Maintain a strong and effective
safeguarding culture within School, Pre-
School & Nursery

Review curriculum offer for all children
aged 1-11 years’ old

Develop vision for Teaching & Learning
linking with NFLA/HIAS

Effectiveness of Leadership and Management

Governance
IMPROVEMENT 1

Adjust to key changes in staffing and
governance due to succession
Challenge progress, achievement and
attainment of all pupils and associated
groups

Monitor new strategic plan for 2026 to
2029 against predicted achievements

Brockenhurst CE Primary, Pre-School & Nursery

School Improvement Plan 2025-26

Outcomes for Children and Learners
IMPROVEMENT 2

1. Reduce progress gap for PP/SEND pupils and
lowest 20%

2. Sustain progress, achievement and
attainment of all pupils — progress checking

3. Develop leadership time through focused
exploration of subject from 1-11 years’ old

Vision:
To inspire a love of learning,
within a nurturing Christian environment

™
Loving b-r Thankful

Hopeful

We Enjoy and Excel In the Presence of God

Learning Values: AMBITIOUS RESILIENT INCLUSIVE INDEPENDENT RESOURCEFUL

Quality of Teaching Learning and Assessment
IMPROVEMENT 3

1. Develop visual representation for learning
values ‘The Brockenhurst Child’

2. Develop application of curriculum from 1-
11 years’ old

3. Maintain SEND through transition period
within the school

Personal Development, Behaviour and Welfare
(Spiritual, Moral, Social, Cultural)
IMPROVEMENT 4

1. Embed worship ambassadors and a
reflective space with the Church Youth and
Families worker

2. Present evidence base for SIAMS and
demonstrate standards

3. Develop use of live music (instrumentals)
within singing sessions

CARING



