Safequarding

1. Maintain a strong and effective safeguarding
culture within School, Pre-School & Nursery

2. Review Risk Assessments assessing training
and sequence of reviews/purpose

Attendance & Behaviour

Develop visual representation for learning
values with school council

Maintain early intervention on supporting
attendance under 90%

Early Years

1. Embed positive behaviour in PSED using
nurturing strategies and shared early
identification of need

2. Embed drawing club within EYFS

Brockenhurst CE Primary, Pre-School & Nursery

School Improvement Plan 2026-27

Achievement

1. Sustain progress, achievement and attainment of all
pupils — progress checking & quality intervention

2. ReV|e\{v teaching and Iearnlng'through collaborative Curriculum & Teaching
coaching and development with T & L mentor

1. Implement revised curriculum offer for all
children aged 2-11 years’ old
2. Explore Al and its appropriate use within
. learning for staff, children and governors
Vision:
To inspire a love of learning,
within a nurturing Christian environment Inclusion

1. Review SEND practice through
development of new SENDCo

D ) . 2. Develop bespoke Teaching & Learning
Loving =r Thankful coaching - linking with NFLA/HIAS

Hopeful Leadership & Governance

1. Develop focused monitoring of revised
curriculum from 2-11 years’ old through

Personal Development & Wellbeing leadership time
2. Challenge progress, achievement and
1. Embed worship ambassadors and a reflective space attainment of all pupils and associated
with the Church Youth and Families worker groups
2. Develop whole school training to allow all staff to 3.  Monitor new strategic plan for 2026 to
lead outdoor learning sessions — linking with Forest 2030 against predicted achievements

School leaders

Learning Values:

AMBITIOUS RESILIENT INCLUSIVE INDEPENDENT RESOURCEFUL CARING



